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RECEIVABLE FINANCING

FOR MID-CAPS WITH  PORTFOLIO SPORT

- structured purchase of receivables transactions -

in cooperation with: 

Jürgen Timm – Senior Project Manager

Alexandra Münster – Junior Project Manager

1. Introduction

2. PORTFOLIO SPORT Structure

Remaining relationship

Debtors

Remaining relationship

Seller of 

receivables

Payment (Netting)Framework Payment (Netting)
agreementlists

of receivables

NORD/LB
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2.1 Financing process

2.2 Balance Sheet treatment
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2.3 Risks assumed by the bank 2.4 Risks remaining with the seller

2.5 Receivable eligibility criteria
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2.6 Company requirements
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3 Benefits for mid-caps when using PORTFOLIO SPORT
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IMPROVING FIRM PERFORMANCE 

THROUGH VALUE-DRIVEN 

SUPPLY CHAIN MANAGEMENT:

A CASH CONVERSION CYCLE 

APPROACH

Pan Theo Große-Ruyken

Stephan M. Wagner

Wen-Fong Lee

Abstract.

Since the management of supply chains is reshaping from 

functional silos towards external integration and coordination, 

it is of critical to use appropriate performance measures that 

help to steer supply chain performance. Management atten-

tion must focus on cross-functional and cross-organizational 

performance dimensions to ensure supply chain integration 

and coordination. The analyses presented in this article are 

based on data from 480 US and European retailers and tech-

nology hardware firms in the period from 2000 to 2005. Re-

sults indicate that a firm should aim to shorten cash conver-

sion cycles (CCC) as much as possible, but at the same time 

must pay great attention to creating benefits for the supply 

chain as a whole, instead of establishing its CCC advantages 

at suppliers’ or customers’ expenses. Improving performance 

through value-driven supply chain management with the right 

CCC approach is a lever to outperform competitors.

1 Introduction

2 Backgrounds

2.1 Underpinnings
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Figure 1: The Concept of Cash Conversion Cycle

2.2 THE CASH CONVERSION CYCLE (CCC)
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2.3 THE CCC FROM AN ACCOUNTING PERSPECTIVE

2.4 THE CCC FROM A SUPPLY CHAIN MANAGEMENT 

PERSPECTIVE
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3 WORKING CAPITAL MANAGEMENT AND ITS IMPACT 

ON SUPPLY CHAIN PERFORMANCE

3.1 WORKING CAPITAL MANAGEMENT
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3.3 SUPPLY CHAIN MEASURES FOR BETTER CCC
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Figure 3: Operational Levers’ Impact on the Cash Conversion Cycle
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4 RESEARCH DESIGN AND RESULTS

4.1 SAMPLE

Retailers Industry Sector Examples Firms 

5300 Retail 5330 Food & Drug Retailers Carrefour S.A., Tesco Plc., Metro Inc., Safeway 

Inc, Sainsbury J. Plc, Celesio AG, Kroger Co., 

CVS Caremark, Rite Aid Corp.

5300 Retail 5370 General Retailers Amazon.com Inc., Bed Bath & Beyond, Best Buy 

Co. Inc., Blockbuster Inc., Dillard’s Inc., Douglas 

Holding AG, EBay Inc., Gap Inc., Guess Inc., J. C. 

Penney Co., Kingfisher Plc, Marks & Spencer,Penney Co., Kingfisher Plc, Marks & Spencer,

Metro AG, Next Plc, Sears Canada Inc., Sears 

Holdings Corp., Tiffany & Co., Wal-Mart Stores 

Inc, 

Tech. Hardware & 

Equip. Industry

ICB Codes Examples Firms 

q p y

9500 Technology 9570 Technology Hardware & 

Equipment

Apple Inc., Applied Innovtion, Avaya Inc., Cisco 

Systems Inc., Dell Inc., Ezenia ! Inc., Gateway Inc., 

Hewlett-Packard Co., Infineon Technologie, Intel 

Corp., Intelek Plc., Lexmark Int’l, Maxdata AG, 

Motorola Inc., Nortel Networks Corp., Nvidia 

Corp., Sandisk Corp., Schweizer Electronic, Texas 

Instruments, Xilinx Inc.

Figure 4: Classifications of Data According to ICB Codes on Thomson Datastream
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4.2 CALCULATION OF CCC

CCC DIO + DSO DPOCCC = DIO + DSO – DPO

DIO  = (Average Inventories / COGS) x 360 days 

DSO = (Average Accounts Receivable / Net Sales) x 360 days 

DPO (A A t P bl / COGS) 360 dDPO = (Average Accounts Payable / COGS) x 360 days 

4.3 CCC CATEGORIES IN THE RETAILERS AND

TECHNOLOGY HARDWARE INDUSTRY

Figure 5: Equation of the Cash Conversion Cycle
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4.4 CCC IMPROVEMENT BETWEEN 2001 AND 2005 
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Figure 6: CCC Overall Median Performance: Retailers Industry (2001-2005)
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4.5 CCC AND ITS IMPACT ON NET SALES, NET MARGIN 

AND ROCE 
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Figure 7: CCC Overall Median Performance: Technology Hardware Industry (2001-2005)
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Net EBIT Net COGS Total ROCE DIO DSO DPO CCC

Sales Margin Assets

Net Sales 0.91 0.44 0.99 0.99 0.39 -0.49 -0.59 0.40 -0.61

EBIT 0.78 0.89 0.89 0.71 -0.71 -0.85 0.52 -0.87

Net Margin 0.49 0.43 0.87 -0.82 -0.93 0.44 -0.94

COGS 0.99 0.35 -0.46 -0.56 0.39 -0.58

Total Assets 0.34 -0.42 -0.54 0.45 -0.56

ROCE -0.68 -0.86 0.59 -0.87

DIODIO 0.94 0.06 0.92

DSO -0.27 0.99

DPO -0 32DPO 0.32

CCC

Net

Sales

EBIT Net 

Margin

COGS Total 

Assets

ROCE DIO DSO DPO CCC

Net Sales 0.41 0.28 0.99 0.80 0.49 -0.34 -0.18 -0.04 -0.36

EBIT 0.89 0.30 0.23 0.89 -0.96 -0.94 -0.89 -0.92

Net Margin 0.19 -0.12 0.97 -0.97 -0.94 -0.74 -0.99

COGS 0.79 0.41 -0.23 -0.08 0.07 -0.27

Total Assets 0.05 -0.01 0.03 -0.09 0.03

ROCE -0.96 -0.87 -0.63 -0.99

DIO 0 95 0 81 0 99DIO 0.95 0.81 0.99

DSO 0.91 0.93

DPO 0.74

CCC

Figure 8: Pearson Correlation Coefficient: retailers Industry (284 retailers, 2001-2005)

Figure 9: Pearson Correlation Coefficient: Technology Hardware Industry (196 firms, 2001-2005)
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Figure 10: CCC and ROCE Overall Development in Retailers Industry (2001-2005)
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5 CONCLUSION
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Figure 11: CCC and ROCE Overall Development in Technology Hardware Industry (2001-2005)
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THE IMPACT OF IPO COSTS AND PRIVATE

BENEFITS ON EXIT STRATEGIES

1 Introduction

2 Zingales’ Basic Model

Ø
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is sold or not
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liquidated
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t1 t3t2t0

Potential buyer

comes in
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4.2 Model with Transaction Costs
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5 Conclusion
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FUNDING MANAGEMENT OF BANKS

Dr. Carl Heinz Daube 

Christian Schmaltz

Abstract. 

Historically, banks used to have a quite small equity ratio. In 

order to conduct their business they have to raise debt ca-

pital from their customers or international financial markets. 

Hence, funding management for banks is quite a demanding 

challenge, because cost efficient and diversified funding is 

not only an advantage in a highly competititve environment, 

but also an insurance against insolvency. In this article we 

firstly ask what theory predicts about funding management. 

Subsequently, a set of funding instruments and strategies 

are discussed. The article concludes with an empirical ana-

lysis of funding policies of a sample set of banks.

1 Introduction

2 Models of Funding Architecture and their Empirical 

Support

Capital Management

Securitizations Capital Structure Management

Assets Liabilities

Equity

Debt

? %1

Maturity

Short-term

? %

2

Long-term

Collatera-

lization

Seniority

Interest 

Rate

Currency

Secured

? %

Unsecured

Senior

? %

Junior

Fixed

? %

Floating

Domestic

? %

Foreign

Assets

Cash

3
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2.1 Optimal Debt Equity Ratio

Models with optimal debt-equity ratios 
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Models without optimal dept-equity ratios

Other Factors that influence the capital structure
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Empirical Support

Authors Sample
Pecking 

Order

Trade-Off

Theory
Others

Frank and 

Goyal, 2003

US and Canadian firms

(no financials/ utilities), 1971-1998
contrasted

Fama and 

French, 2002

300 firms 

(no financials/ utilities), 1965-1999
contrasted weak

Shared predictions 

confirmed

Barclay et al., 

1995

6.700 firms

1963-1993
moderate

Hovakimian,

2004

firms

1980-1998
weak

Shyam-Sunder, 

Myers, 1999

157 firms

1971-1989
strong contrasted

Graham, 

Harvey, 2001

392 US and Canadian CFOs

1st quarter 1999
low low

Market-Timing

Rating

Fin. Flexibility

Bancel,

Mittoo, 2004

87 European CFOs

Winter 2001/02,
contrasted moderate

Rating

Fin. Flexibility

Brounen et. al, 

2004

317 G7 CFOs

1st quarter 2003
moderate

Rating

Fin. Flexibility

Baker, 

Wurgler, 2002

11.000 firms

1970-1998 (no financials)
Market Timing

Hovakimian et

al., 2001
1979-1997 (no financials) Market Timing
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2.2 Optimal Debt Instruments

Maturity (short-term vs. long-term)

Collateralization (secured vs. unsecured, restrictive 

covenants)22
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Interest Rate Scheme (floating vs. fixed-rate)

2.3 Securitization

3 Funding Architecture for Banks

3.1 Funding Instruments 
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Funding Sources

Secured

= against well-defined 

Collateral Pool

Unsecured

= against all Bank Assets

Equity 

Piece

Senior

Covered 

Bond issue

ABS issuePfandbrief

issues

Collateral

Priority

Type of 

Coll.

Mortgages Any - eg.

student loans, 

car leasing 

claims

Mezza-

nine

Instrument senior

unsecured 

bond issue

1

2 3 4

Equity 

Piece

Mezza-

nine

Senior

Public Sector, 

Mortgages, 

Ships

5

Issuer Investor

Issuers

rating

Collateral

pool

Rating of

coll.pool

Seperates assets

for the coll.pool

Issues bond
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3.2 Funding Architecture
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Bank

MDY's 

Rating Country www

total assets 

in mn €

Tier 1 

Ratio 

[%]

Total 

Capital 

Ratio [%]

Anglo Irish Bank A Ireland angloirishbank.com 88.700 8,40 12,10

Banca Carige A2 Italien carige.it 25.300 8,40 10,70

Banco Espirito Santo Aa3 Portugal bes.pt 60.000 8,30 13,00

Bank of Ireland Aa2 Irland boi.ie 178.000 7,50 11,40

Bradford & Bringley A1 UK bbg.co.uk 74.000 7,60 13,20

Caixa Catalunya A1 Spanien caixacatalunya.es 68.000 5,80 11,30

DnB NOR Aa1 Norwegen dnbnor.no 169.000 6,70 10,00

Eurobank EFG Aa3 Griechenland eurobank.gr 54.000 8,50 10,40

Montepio A2 Portugal montepio.pt 15.300 7,30 10,80

NIBC A3 Niederlande nibc.com 32.600 12,30 13,30

Nordea Aa1 Schweden nordea.com 346.900 7,10 9,80

Sun Trust Aa2 USA suntrust.com 136.000 7,70 11,10

Washington Mutual A2 USA wamu.com 240.000 8,20 11,80

Yorkshire Building Society A2 UK ybs.co.uk 26.000 13,40 14,80
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